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 Business and Structure  
 
There are 11 municipal police departments in British Columbia serving the following communities:  
Abbotsford, Delta, Central Saanich, Nelson, New Westminster, Oak Bay, Port Moody, Saanich, 
Vancouver, Victoria and Esquimalt, and West Vancouver.   
 
Effective January 1, 2003, Order in Council 1137/02 approved the terms made by Ministerial Order 
M365/02, which approved the amalgamation of the Victoria and Esquimalt police boards, establishing 
the new Victoria Police Board. 
 
The amalgamated Board consists of 9 members including: 
 

• The mayor of the City of Victoria as Co-Chair; 
• The mayor of the Township of Esquimalt as Co-Chair; 
• One person appointed by the Victoria municipal council; 
• One person appointed by the Esquimalt municipal council; and 
• Up to five people appointed by the Province. 
 

The appointment criteria and process allows municipal governments to contribute to the makeup of 
their police board while also distancing the boards from regular council operations.  This ensures 
independence which is fundamental to policing in a free and democratic society. 
 
For further information, please visit http://www.pssg.gov.bc.ca/policeservices/boards/index.htm  
https://www.vicpd.ca/board 

Strategic Direction 
 
The British Columbia Police Act provides the Minister of Justice and Attorney General specific authority 
of importance to municipal police boards which includes the creation of independent police boards.  
Municipal police boards are required under the Act to determine the priorities, goals, and objectives of 
the department each year, in consultation with the Chief Constable. 
 
The Victoria Police Department like most police organizations today faces challenges and difficult 
decisions resulting from three major factors; increasing service expectations, more sophisticated 
criminal activity and limited financial and human resources. 
 
The strategic direction for Victoria focuses on the following key elements: 
 

• Enhanced crime prevention strategies 
• Early suppression of violent crime  
• Enhanced communication 
• Excellence in Human Resource Management 
• Quality Partnerships 

 
 

http://www.pssg.gov.bc.ca/policeservices/boards/index.htm
https://www.vicpd.ca/board
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Governance Structure 
 
Under their mandate, municipal police boards have four main governance functions as follows: 

• Are the employer of all sworn and civilian members; 
• Provides primary financial oversight for the department; 
• Establishes policies that set the direction for the department; and 
• Has authority to investigate policy and service complaints, as per section 63.1 of the Police 

Act. 
 
Personal Attributes 
 
Appointments are governed by the overriding principle of selection based on merit.  This is an objective 
assessment of the fit between the skills and qualifications of the prospective candidate and the needs 
of the board.  Prospective board members meet the following qualifications: 
 

• Residence in the municipality served by the board 
• Willingness to submit to a criminal record review and personal suitability interview 
• Knowledge about, and interest in, the community 
• Ability to understand the complexities of policing 
• Commitment to protecting fairness, avoiding conflict of interest and maintaining neutrality and 

objectivity 
• Willingness, ability and availability to meet time-commitments related to board duties 
• Ability to work with a variety of situations, groups and people 
• Ability to deal with difficult and complex interpersonal situations 
• Willingness to contribute to consensual solutions. 

 
Competencies 
 
Board members require an understanding of the role and function of police boards including an 
awareness of human resource issues, budgeting, reviewing and participating in development of 
strategic planning, labour relations and policy/procedure development.   
 
Key competencies of prospective board members should include the following: 
 
1) Knowledge of Board and Role: 

• Understands basic responsibilities, accountabilities and liabilities as a Board member 
 

2) Financial Acumen 
• Can read and interpret, financial reports 
 

3) Group Decision Making 
• Can identify and diminish ‘group think’ tendencies and recognize decision-making biases 

in board discussions 
• Work effectively with others to reach consensus where appropriate 
 

4) Process Orientation: 
• Makes decisions and seeks outcomes through the consistent application of agreed to 

Board processes 
 
5) Conceptual Thinking Skills 

• Makes connections between apparently separate issues seeing patterns, trends, or 
relationships and developing mental frameworks to explain and interpret information; 

• What the policing issues are; 
• How well the police are carrying out their duties; and 
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• What changes citizens feel are needed in response to changing circumstances. 

 
6) Independent Thinking Skills 

• Maintains own convictions despite undue influence, opposition or threat 
• Able to recognize and support group decisions 
• Willing to take a stand even if it is contrary to the prevailing opinion; but respect the group 

decision once made 
 

7) Open Minded & Objective 
• Values the diverse opinions of others and draws conclusions by impartial evaluation of 

other perspectives and views without prejudice or bias 
 

8) Ambiguity Tolerance 
• Retains a positive outlook when the group is unable to resolve an issue or reach a 

conclusion and is willing to take a measured risk even when the outcomes are uncertain.  
Seeks decisions that optimize the relationship between risk and reward 

 

9) Informed Judgement 
• Applies common sense, measured reasoning, knowledge and experience to come to a 

conclusion 
• Able to think strategically 
• Proactively applies own knowledge, experience and expertise to provide wise counsel on a 

broad range of issues 
 

10) Initiative 
• Is alert to emerging threats and opportunities and be proactive in raising them for 

discussion with the board 
 

11) Integrity and Accountability 
• Demonstrates high ethical standards and integrity in personal, business and professional 

dealings 
• Understands the role, responsibilities, expectations and legal duties of a director 
• Willing to be accountable for and be bound by Board decisions 
 

12) Commitment to Learn 
• Invests time learning about the organization, its issues and people, and the environment in 

which the organization operates 
• Takes responsibility seriously and commits to doing their best, attend meetings and 

developmental opportunities and serve on committees 
 

13)  Orientation to Resolve Conflict 
• Ensures conflict is resolved with justice and fairness in order to restore healthy 

relationships 
• Leaves own agenda at the door 
 

14) Communication 
• Willingly gives and receives information with clarity, attentiveness, understanding and 

perception 
• Take initiative to raise tough questions and encourage open discussion 
 

15)  Astuteness 
• Experienced level of ‘acumen / saviness’ and political understanding at Board community 

and provincial levels 
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16) Teamwork 

• Works effectively with others and manages conflict constructively to reach consensus 
where appropriate 

Governance Experience 

While previous experience as a governor is not required, it is important that candidates for positions 
understand the roles and responsibilities of a member of a governing board and have the necessary 
experience and demonstrated skills to enable them to contribute to board decision-making and 
oversight.  

Part of the organization’s commitment to good governance includes the provision of provide a 
comprehensive orientation for new board members and ongoing professional development for new 
members.  

Other Considerations 

Within the context of the required board skills requirements, consideration is given to diversity of 
gender, cultural heritage and knowledge of the communities served by the organization. 

Vacant Position(s) 

On December 31, 2014, the Victoria and Esquimalt Police Board will have one municipal council 
member vacancy on the board.  In consultation with the Victoria and Esquimalt Police Board 
Governance Committee, the following core competencies for prospective members have been 
identified: 
 

Personal Competencies: 
• Possesses the cognitive capacity to understand to the complexities inherent in policing. 
• High ethical standards and integrity in professional and personal dealings. 
 
Leadership Competencies: 
• Action orientated has a proven track record in accomplishing goals. 
• Works effectively with a broad range of situations, groups and people. 
 
Interpersonal Competencies: 
• Able to deal with difficult and complex interpersonal situations. 
• Contributes to working toward consensual solutions that will enhance the output of the police 

board.  

Time Commitment 
 
The board normally meets on the second Tuesday of the month at 4:00 pm at the Victoria Police 
Department.  Members may also sit on committees or panels, as needed, in order to deal with specific 
issues as they arise.  Board members can be expected to commit 20 - 30 hours a month to fulfill board 
duties. 

Term 

Under subsection 24(2)(a) of the Police Act a person appointed to a municipal police board under 
section 23 holds office for a term not longer than four years, that the Lieutenant Governor in Council 
determines.  Under subsection 24(3) of the Act, members are limited to a term of six consecutive 
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years. 

Compensation 
 
Police board members receive a maximum honourium as per board policy. 
Members are reimbursed for any reasonable travelling and other out-of-pocket expenses incurred in 
discharging duties as a board member. 

List of Current Governors and Senior Executives  

 First Appointed Term Ends 
Appointed:   
Christopher Denford September 26, 2013 December 31, 2015 
Roxanne Helme September 26, 2013 December 31, 2015 
Joan Kotarski December 31, 2008 December 31, 2014 (max term) 
Sean Powell May 20, 2014 June 30, 2015 
Peter Ryan September 15, 2013 December 31, 2014 
Maureen Shaw September 26, 2013 December 31, 2015 
James Witter October 25, 2013 December 31, 2014 
Elected:   
Dean Fortin Statute At Pleasure 
Barbara Desjardins Statute At Pleasure 

British Columbia Appointment Guidelines 

Appointments to British Columbia’s public sector organizations are governed by written appointment 
guidelines.  For more information about the appointment process, and to view a copy of the guidelines, 
refer to the Board Resourcing and Development Office website (www.gov.bc.ca/brdo) and link to the 
page “The Appointment Process”. 

http://www.gov.bc.ca/brdo
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